Project One: Case Study of non-profit social media strategies

In this project, you will do a comparative analysis of the social media strategies of two non-profit organizations, and prepare a case study that outlines your analysis of the strategies as well as your critiques and recommendations. A case study is a common professional writing genre used in many business settings, and you should approach preparing this report with the same professionalism as if one of these non-profit organizations was your client, who had hired you to help them improve their social media presence. This assignment is worth 150 points.

Limitations:
You can analyze any non-profit organizations you choose as long as they are within the following limitations.
· Choose organizations that are similar in scale, scope, and mission, and in the same field (i.e., both are dedicated to environmental protection, or to humanitarian aid, etc.). 
· I strongly encourage you to choose small or mid-sized organizations rather than large national or international organizations. Smaller organizations will have more variation in their approach to using social media that better lend themselves to comparison.
· They should have a basic goal of promoting positive social change in some way.  
· They should already have an established social media presence.
· They may be faith-based as long as their missions are secular and are not exclusionary based on religious beliefs. 

Requirements: 
This case study has five basic sections: Introduction, Background, Analysis, Recommendations, and Conclusion.  
· Introduction: This is where you give an overview of your topic, what the major issues are, briefly describe your approach to the problem, and provide a synopsis of what your solutions and recommendations will be. The introduction orients your audience to the scope of the issues and gives them an idea of what to expect from what comes next.  
· Background: In this section, profile the organizations’ identities, missions, values, actions, target audiences, and goals. Provide information like where the organizations are located or have chapters, what kind of work they do, what kind of personnel they have, possibly some organization history (if it is relevant to its brand), who their supporters are, and what current projects they are focusing on.
· Analysis: In this section you will analyze how the organizations are using social media, and how effective or appropriate their social media use is for the organization size, brand, and goals. Even if the organizations already use social media effectively, consider ways in which they could be doing more. Are there audiences that they are not reaching? Platforms they are not using that could help them communicate in a useful way?  Is their messaging up-to-date? Are they consistent in how they present their identity across different forms of media? Does their content align with their mission statement? 
· Evaluation and Recommendations: In this section you will detail what the organizations are doing well, and where they could improve. Choose which organization needs the most work, and present three recommendations for how they can bring their social media strategy better in line with their objectives. Your recommendations must respond to problems identified in the analysis section, they must be specific, and they must be realistic for the organizations (consider whether they have the financial, technological, or staff resources to put your recommendations into practice).  
· Conclusion: In this section I would like you to reflect on what the process of analyzing the social media strategies of two non-profit organizations has taught you about the challenges of navigating the social media landscape from a business perspective. Make connections between your observations and things that have come up in your readings or in online discussion, and comment on what has changed for you in how you think about interacting with social media. 
· Works Cited: Provide APA or MLA citations for any websites, social media accounts, articles, Wikipedia entries, etc. you used to complete your analysis. Keep in mind that inclusion of any content or ideas that are not your own without proper attribution is plagiarism. 

Submission instructions and due date:
· [bookmark: _GoBack]Upload to the Project 2 assignment folder (link under Week 4). Please only upload .docx or .pdf files. This assignment is due by the end of Sunday, July 28th. 





Project One: Case tudy of onprofit secial media stategies

g Rt Lo Py b g 98 Yo okdsprons eparey e
R s e e e o srce T

umitaions:

L

m:z:“:::...“ e o, o o s
-

e e Sy
B T e i
B At et
A S TR

T L
e S e
B e S



